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Department Hierarchy (total headcount c45)

Finance & Operations Club Subbort Coach & Athlete
Governance P PP Development



Finance & Governance

Financial management & accounting

e HUumMan Resources

Commercial/Business Development

meme  General Fundraising

Governance — EA Board & Councils




Operations

s Strategy, Insight & Research

s Digital Technology & IT support

sy Marketing & Communications

Education Qualifications Administration

mmmmw Membership Engagement

memmew  ROad Race Licensing




Club Support

Club support focused activity and local programmes

Club focused equality, diversity & inclusion work

Club competition development

Road Running Club and Leader development

Club, community and School participation programmes i.e.

Club resources i.e. club planning, welfare/safeguarding, volunteering, club leadership

— Club facility support and development



http://www.funetics.co.uk/
http://www.runtogether.co.uk/

Coaching & Athlete Development

sy International Teams (including Commonwealth Games)

maeme  England National Competitions

mmmen lalent ID & Development

Coaching Development (non qualification focused support)

Major Events (i.e. Manchester International)




